CHOICE NEIGHBORHOODS PLANNING GRANT

BIG PICTURE

HUD Kick-Off and Site Visit
April 24, 2018



s THE BIG PICTURE

AGENDA: 1.Motivation / Aspirations
2. Team Organization
3.Governance
4.Planning & Action Activities Schedule

5.Resident and Community Engagement
6. Needs assessment and analysis
7.The plan itself - something different!
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OUR ASPIRATIONS
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ACTION ACTIVITY PROCESS

ACTION ACTIVITIES

Action Activity funds must be used for physical
community development or economic development
projects that enhance and accelerate neighborhood
transformation. They may also be used to build
community capacity and social cohesion. Use of
funds are limited to:

* Reclaiming and recycling vacant property into
community gardens, pocket parks, farmers markets,
or land banking (with maintenance);

- Beautification, placemaking, and community arts
projects—signage to enhance neighborhood branding,
murals and sculptures, specialty streetscaping;

« Homeowner and business fagade improvement
programs;

* Neighborhood broadband/Wi-Fi infrastructure and
installation;

* Fresh food initiatives—farmers markets and mobile
fresh food vendors;

 Gap financing for economic development projects that
are ready for implementation and have secured all the
necessary financing except a modest “gap.”

HOW WILL ACTION ACTIVITIES
BE IDENTIFIED AND SELECTED?

All of the Task Forces will be asked to propose up

to five (5) Action Activities to be considered for
implementation using Action Activities funds. The
Working Group will evaluate and prioritize the activities,
considering factors such as but not limited to:

« How is this activity responsive to neighborhood needs?

* Is the activity located in a strategic place, such as a
prominent corner, near the target housing, or near other
neighborhood improvements?

- How will this activity enhance and accelerate the
transformation of the neighborhood?

 Will this activity encourage additional investment in the
neighborhood?

« Who will be responsible for implementing or overseeing
the activity?

- How will the project be maintained and financially
sustained?

* Is this activity likely to be completed in the required
time frame?
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PLANNING & ACTION ACTIVITIES SCHED U L E e

2017 2018 2019 2020

"\ i MARi JUNi SEPT: DECi MARi JUN: SEPi DECi MAR:
TASK 1: PRE-PLANNING & COORDINATION : : : : : : : : : :
COMMUNITY / TEAM ORGANIZING ||||||||||||||||||§||||||||||||||||||§|||||||||||||||||. 0
TASK 2: IDENTIFY / ASSESS EXISTING CONDITIONS : §
DATA COLLECTION & ANALYSIS ©  HHHEHI =
TASK 3: IDENTIFY ISSUES & NEEDS - HOUSING, PEOPLE, NEIGHBORHOOD : %
SURVEY TOOL DEVELOPMENT ST ©
ADMINISTER SURVEY ||i||||||||||||| : E
ANALYZE SURVEY RESULTS & PRESENT FINDINGS IE S
CONDUCT MARKET STUDY |||||||||||||i|||||||||||||||||§||||||||||||||||||§ : : : : : 'G S
TASK 4: STAKEHOLDER ENGAGEMENT / CAPACITY BUILDING IIIIIIIIIIIIIilIIIIIIIIIIIIIIIII§IIIIIIIIIIIIIIIIIIilIIIIIIIIIIIIIIIIIiIIIIIIIIIIIIIIIIII§IIIIIIIIIIIIIIIIIIilIIIIIIIIIIIIIIIII§IIIIIIIIIIIIIIIIIIiIIIIIIII ; c,:
TASK 5: DEVEOP STRATEGIES & PLANS - HOUSING, PEOPLE, NEIGHBORHOOD : : : : S o
DEVELOP GOALS & STRATEGIES |||||§||||||||||||||||||§|||||||| : Q E
PRIORITIZE STRATEGIES |||||||||||||§||||||||||||||||||§ : ; Q
PREPARE CONCEPTUAL NEIGHBORHOOD PLANS IIIIIIIIIII§III E u':
TASK 6: ACTION ACTIVITIES . : = a
IDENTIFY, PLAN, DESIGN EARLY ACTION ACTIVITIES §||||||||||||||||||§|||||||||||||||||§ ; ; ; ; ; ,_,2_1 §
IMPLEMENT EARLY ACTION ACTIVITIES I§IIIIIIIIIIIIIIIIII!IIIIIIIIIIIIIIIIII?IIIIIIIIIIIIIIIIIEIIIIIIIIIIIIIIIIII!IIIIIIIIIIIIIIIIII§ uE.. t:
PRIORITZE ACTION ACTIVITIES : : : : : : S TR . o
SUBMIT PROPOSAL TO HUD FOR APPROVAL . @ : S P2
IMPLEMENT ACTION ACTIVITIES iu|||||||||||||||§||||||||||||||||||
TASK 7: TRANSFORMATION PLAN / PROJECT MANAGEMENT : : : : :
PREPARE AND SUBMIT OUTLINE WITH CONTENT . @ :
DEVELOP AND SUBMIT DRAFT TRANSFORMATION PLAN . @

PREPARE AND SUBMIT FINAL TRANSFORMATION PLAN . @
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A custom-tailored road map
towards lasting and significant
transformation that results from
meaningful coalition building.
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OUR CITY: PHILADELPHIA
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L T A TOUCH OF HISTORY

Between mid-18th and mid-
King’s Highway (Woodland 19th centuries, large estates
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A NEIGHBORHOOD CHARACTERIZED BY:

- Housing Diversity  Historic + Cultural
- Transit Network Resources
- Commercial Corridors - A Nearby Waterfront

- Institutional Anchors - A Mix Of Uses



AT A GLANCE

Items with a question mark indicate that the data -

is not available yet and will be collected during the

Needs Assessment survey in summer 2018.
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TOTAL POPULATION
MEDIAN AGE
POPULATION b5+
POPULATION <18
NO. OF HOUSEHOLDS
MEDIAN HH INCOME
UNEMPLOYMENT
BLACK

WHITE

ASIAN

HISPANIC ORIGIN

NO. OF HOUSING UNITS

% OWNER-OCCUPIED UNITS
% RENTER-OCCUPIED UNITS
% VACANT UNITS

MEDIAN HOME VALUE

< HIGH SCHOOL DEGREE

ASSOCIATE DEGREE

>BACHELOR'S DEGREE

Source: Neighborhood & Philadelphia from 2017 ESRI Business Analyst Online; Bartram Village data from PHA (3.26.18)

HIGH SCHOOL DEGREE/GED/SOME COLLEGE

15%

1,587,761
34.7
26%
21%

620,775
$40,314
11%
42%
40%
8%
15%
687,512
47%
43%
10%
$153,502
17%
50%
6%
27%
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’-UNIVERSITY
PREVIOUS = DISTRICT PLAN
PLANNING
12011 12013 12016 12017
PHILADELPHIA2035 LOWER SCHUYLKILL LOWER SOUTHWEST MODERN TROLLEY
CITYWIDE VISION MASTER PLAN DISTRICT PLAN STATION

UNIVERSITY SOUTHWEST DESIGN GUIDE

DISTRICT PLAN

The City' first comprehensive plan in 50 years,
Philadelphia?035 is a three-part process that includes
the Citywide Vision; 18 District Plans, and zoning
revisions to the city zoning plan that follow each
District Plan.



BUILDING ON & SYNCING WITH
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THANK YOU!






